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Why Develop a Capital Improvement Plan?
The Capital Improvement Plan (CIP) is required by the Michigan Planning Enabling Act, Public Act 33 of 
2008. The purpose of the Capital Improvement Plan is to show public structures and improvements 
ensuing a six-year period providing for time and cost of the improvements. 

While this is required by Statute there are many other benefits to preparing a six-year Capital Improvement 
Plan. They are as follows: 

• Long-term planning – a six-year time frame allows for planning, assessing future organization
needs, forecasting costs and prioritizing projects.

• Financial Allocation – used to determine the number of financial resources necessary for the
organization in future years.

• Project Sequencing – doing this exercise allows for better coordination of projects internally and
with other agencies and addressing items such as dependencies, impact to operations, and
potential disruption with multiple projects moving forward at one time.

• Stakeholder Communication – provides clarity and transparency to the utility stakeholders such
as governmental officials and the public. It can be used as a method to convey an organization’s
strategy and goals.

• Risk Management – can be used to mitigate risks associated with capital projects such as changing
economic environment, regulatory requirements, and technological advancements.

Overall, a CIP creates a structured approach to capital investment planning providing for informed 
decisions and the opportunity to optimize resource allocation and better achieve long-term 
goals/objectives. 

What is Included in the Capital Improvement Plan?
The CIP is structured into eight major categories: generation, transmission, distribution, electric vehicle 
charging stations, facilities, joint projects with City of Traverse City and DDA, and fiber.  

Included within the plan are the project funding sources. These sources include federal/state which 
consists of federal and state grants, local which consists of local grants/contributions, financing, and 
internal funding from the fund’s net assets. 

All capital projects are included for authorization by the Traverse City Light & Power Board (“Board”) and 
City of Traverse City Commission except new extensions of services and emergency repairs. 
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Timeline and Process
Step 1: The six-year capital improvement plan begins annually in the fall where the Executive Director 
requests submissions from the leadership team with several data points to be utilized for multiple 
purposes not only the six-year management plan but project authorizations and project management. This 
information will be utilized to process future grant applications.  The data submission begins the 
framework of the six-year plan. 

Step 2: After data submissions are complete, the Review Committee which consists of the Executive 
Director, Chief Financial Officer, and Business and Planning Analyst holds clarity sessions as needed to 
obtain a more in-depth understanding of the projects.  

Step 3: Following the clarification sessions, the review committee independently scores each project based 
on predetermined scorecard.   This predetermined scorecard focuses on developing priority ratings based 
on alignment with the utility’s strategic initiatives. This ensures that each project’s timeliness, level of 
necessity and other organizational impacts are considered when determining which years projects will 
take place and are budgeted for effectively.  

Evaluation Criteria  
• Strategical Plan Alignment – how the project aligns with the strategic plan priorities and

objectives
• Climate Action – enhances sustainability, leverages efficient electrification, minimizes energy

waste and contributes to the utility’s decarbonization goal/climate action plan.
• Financial Value – including the return on investment such as efficiency gain with internal vs

external labor, reduction of outage costs and life cycle costs, and even considering those not
financial in nature along with the type of funding source.  Additionally, the staff is moving towards
requesting solicitation and quotes for projects within the first year of the Capital Improvement
Plan to increase solidify the amount of project costs to be incurred.

• Customer and Employee Value – how the project will impact how customers/employees
perceive the utility and how it will meet or exceed customer/employee expectations.

• Risk Mitigation – provides for mitigation to the following risks:
o Legal and Regulatory – prevents the adverse consequences of a failure to comply with

legal or regulatory requirements.
o Operational – prevents the risk of loss from failed processes, unskilled employees,

inadequate systems or external events.
o Technology – prevents risk to information technology or data or applications that

negatively impact business operations and/or loss event scenarios within the cyber realm,
such as phishing, malware and data breach.

o Competitive – prevents the risk of competitors developing new technologies or introduce
new products

o Strategic – a plan is developed to mitigate internal/external risks relating to the execution
of the project including changes in management, change in customer demands or
expectations, damage to utility’s public value, financial challenges such as liquidity
strength, supplier and vendor performance.
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• Operational Excellence –
o Utilization Improvement - project provides efficiencies of operation to allow

labor/equipment to be focused on defined needs of the utility.
o Creates Process Automation - project mitigates the risk of human error and provides

efficient automation of previous manual processes.
o Improve Reliability – project is expected to reduce the number of system outages and/or

enhance grid resiliency.  Improve the ease of maintenance of routine or decrease the
outage time.

• Flexibility – the ability for a project to be moved within the years of the Six Year Capital
Improvement Plan or beyond that does not hinder adherence to the utility’s purpose.

• Innovation – a project the utility has not undertaken in the past and is considered an
improvement project that effects several customers, influences how the utility operates, requires
new skills for the workforce, uniquely solves a problem, enhances the utility’s brand or reputation,
and might inspire other utilities, local governments, and businesses to do the same project.

Step 4: The draft report is drafted and distributed for review among the leadership team for feedback and 
the report goes through a final review process for inclusion in the January 2025 Board packet. 

Step 5: Additionally, in January 2025 the Board approves moving forward the Six-Year Capital 
Improvement Plan for inclusion into the overarching City Six-Year Capital Plan whereby it goes through 
the approval process required by the Michigan Planning Act. 

Electric Fund Project Prioritization Process  
In addition to the previous predetermined criteria mentioned, the utility took into consideration projects 
that are stabilization in nature (practice of ensuring something doesn’t dramatically change, fail or 
decline), renewal in nature (innovation, reimagining, reorganizing, or updating) and growth in nature 
(leveraging progress and opportunities in a sustainable and viable fashion). Projects were segregated into 
two subcategories 1) stabilization and 2) renewal and growth, then separately reviewed.  These projects 
were prioritized within the subcategories. 

This was then followed by a third layer of evaluation that took into consideration those assets in service 
now on the probability of failure and the impact of failure if it were to occur. This third layer provided 
confidence that those projects are placed in the correct priority sequence on the cash flow. 

Staff is currently underway developing a Capital Governance Program to be presented to the Traverse 
City Light and Power Board. A board policy that is supplemented with a responsive executive order is 
envisioned. Programs such as this are in alignment with best organizational practices and standards as a 
“best in class” utility. Many of the process enhancements over the past couple years will be captured and 
provide a platform for continuous Improvement.  
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Capital Governance Program 
The Capital Governance Program will establish a structured framework for planning, prioritizing, 
executing, and monitoring capital projects within the utility. This program will include two key 
components: 

Board Policy 

The Board Policy will provide high-level guidance and direction appropriate for Board oversight. It will 
focus on principles and strategies to ensure alignment with the utility’s mission, vision, and strategic 
priorities. 

Executive Order 

The Executive Order will operationalize the program, detailing processes, procedures, and standards 
necessary for implementation. It will address operational direction, to be further developed and refined 
through workflows, project management practices, and change management strategies. 

The Capital Governance Program will include the following foundational elements: 

1. Budget Classification Enhancements

Refine current budget categories to ensure accurate classification of capital projects, enabling the 
development of useful metrics for forecasting future capital project costs. 

2. Asset Management Alignment

Establish appropriate asset management classifications to improve cost-of-service studies, ensuring 
accurate rate-setting for each utility rate class. 

3. Capital Project Planning and Prioritization

Enhance project planning by implementing a capital project ranking methodology. This will assess 
factors such as reliability, return on investment, and alignment with organizational priorities. 

4. Risk Assessment and Documentation

Increase documentation of potential risks for each capital project by type and category, addressing: 

• Legal
• Technological
• Reliability
• Customer Impact (External/Internal), including Safety
• Financial
• Operational
• Innovation
• Strategic Plan Alignment
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5. Formal Review and Approval Process

Develop a formalized review and approval process for all capital projects to strengthen internal 
controls. This will distinguish between discretionary and non-discretionary projects. 

6. Capital Project Monitoring

Enhance the capital project monitoring process to provide adequate decision-making time when 
projects require course corrections due to unforeseen circumstances or environmental changes. 

7. Enhanced Reporting and Software Evaluation

Evaluate current and potential software solutions to improve reporting capabilities. This includes 
enabling real-time tracking of labor, equipment, materials, contractual costs, and seamless integration 
into the fixed asset system. 
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Data Visualization 
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Funding
Funding Strategy 
Each project included in the CIP has designated the ideal funding scenarios for the six-year capital 
improvement plan. While most of our planned investments will utilize internal funding, TCLP is also 
exploring external funding opportunities in the form of State and Federal grants, bond/loan programming 
and additional collaboration opportunities with regional organizations and local government for mutual 
cost sharing benefits.  

External Funding Opportunities 
For CIP projects that extend to later years or that have significant costs, TCLP aims to align external funding 
opportunities as projects become further developed in anticipation for potential grant opportunities. TCLP 
has been tracking and reviewing a variety of opportunities to evaluate which best aligns with our projects. 
We are adamant about leveraging many funding opportunities that have been designed to meet national 
climate and energy goals set by federal and state legislators. The focus of which tend to encourage 
investment in projects that support grid technology innovations/modernization, grid resiliency, distributed 
energy resources, facility efficiencies, electrification, electric vehicle charging infrastructure growth, and 
customer programming.  

The most notable contributor of funding opportunities is The Inflation Reduction Act (“IRA”). Approved in 
August 2022, it is the largest piece of federal legislation to address climate change. The law directs $400B 
in federal funding to clean energy with the goal of substantially lowering the nation’s carbon emissions by 
the end of the decade.  

The utility is positioning itself to apply for funds relating to different aspects of the IRA as the federal 
programs are developed and openings for grant/financing proposals are opened for submission, while 
taking into consideration the reality of the time required for the application process, review, and awarding 
of the funding. Many of the projects previously developed already have the concepts in place required for 
the various grants/financing being awarded with IRA funds providing a step ahead for the utility.  

The goals of the Climate Action Plan coincide nicely with the IRA goals along with most recent State of 
Michigan energy legislation of advancing and deploying American made clean energy technologies, 
making homes and buildings cleaner and more efficient to save consumers money and cut pollution, and 
increasing the resilience of our communities in a changing climate. 

Not only do the utility goals coincide with the federal government, but the state government under the 
most recent legislation passed on Clean Energy to lower costs, create jobs, protect air and water and make 
more energy in Michigan. It is estimated that this legislation will help secure $7.8B in federal investment 
from the IRA providing a larger opportunity of success for the utility in combatting climate change. 
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Funding Authorization 

The utility reviews the target operating income each year during the budget process to ensure the utility 
rates are funding the inflationary costs of replacing existing and investment in new infrastructure.  
Requests for project authorization will involve a cash flow analysis to ensure proper planning prior to the 
commencement of a project.  

Sustainability 
With the recent completion of the Climate Action Plan, it is vital our CIP projects revolve around 
reducing our carbon output. Projects included in this plan covers five main Sustainability features: 

• Renewable Energy – Resources are allocated for clean energy and reducing reliance on fossil
fuels and reducing greenhouse gas emissions.

• Grid Modernization – Resources are allocated to modernize the grid infrastructure, including
installing advanced communication systems providing for better monitoring and control of
energy flows and optimizing power distribution and reducing energy losses.

• Battery Storage – Resources are allocated to address intermittency issues associated with
renewable energy, providing for the ability to store excess energy during periods of peak
demand improving grid stability and reducing reliance on fossil fuel-based peaker plants.

• EV Infrastructure – Resources are allocated for expanding the existing network in additional
public areas, workplaces, residential complexes. By installing the infrastructure, it would
encourage the use of electric vehicles thus reducing emissions from transportation and
promoting sustainable mobility.

• Demand Response – Resources are allocated to Climate Action Plan technologies that are
vital to the demand response programs under development to incentivize consumers to adjust
their electricity usage during peak demand periods. This will help balance grid load, reduce
strain on the system and potentially avoid the need for additional fossil fuel power plants.

All initiatives are included for the purpose of contributing to a cleaner and more resilient energy 
infrastructure. They also are fostering the transition towards a low-carbon future, mitigating climate 
change impacts, and improving the overall health of our planet. 

Currently, initiatives are underway through the operating budget analyzing opportunities for battery 
storage and demand response.  The results of the initiative will provide information needed to develop a 
plan which will include future incorporation of a proposed project within the Six Year Capital Improvement 
Plan. 
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Below is a pictorial showing the tools necessary for TCLP to move forward achieving Decarbonization.  

Strategic Plan Alignment 
Strategic Vision and Mission  

Lastly, staff reviews the plan holistically to ensure it is meeting the overall utility’s vision and mission. 

As a refresher the utility’s strategic foundation is as follows:  

Mission Statement: To serve as the trusted community partner for delivering innovative, 
affordable, reliable, and environmentally sustainable energy and telecom solutions. 

Vision Statement: Our vision is to lead with positivity, creating a brighter future for all. As an 
innovative electric and telecom utility, we harness the power of clean energy and fiber connectivity 
through sustainable partnerships, services, and programs. We enrich our communities by 
anticipating and exceeding evolving customer needs with operational excellence. 

Values  

Values: Integrity, Sustainability, Innovation, Collaboration & Optimism 

Integrity: Upholding the highest ethical standards of honesty and conduct to ensure the safety and 
reliability of our services as a testament to our commitment to the customers, community and 
stakeholders we serve. 

Sustainability: Embracing environmental stewardship, positive social impact, and economic stability to 
ensure a thriving planet and prosperous communities. 

Innovation: Embracing change and pioneering forward-thinking solutions to meet the future head-on. 

Collaboration: Fostering inclusive partnerships and teamwork, uniting diverse perspectives to achieve 
common goals and build stronger connected and energized communities. 

Optimism: Fostering a positive outlook as we navigate challenges and seize opportunities. 
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Strategic Priorities 

The Utility’s Strategic Priorities are focused on the following: Community Enrichment, Customer 
Experience, Employee Excellence, Operational and Financial Excellence, Technology Transition, and 
Environmental Sustainability.  

Further details about each Strategic Priority, accompanying Strategic Objectives and various plan 
investments are outlined below. These initiatives are just a few examples of how the utility is moving the 
strategic plan forward.  (Numbers listed below coordinate with the utility’s strategic plan and not all 
objectives are listed.) 

1. Community Enrichment: Embrace the benefits of public power for current and future generations
by fostering a vibrant and thriving community, as an invested civic partner fueling economic
growth and sustainable development.

Community Enrichment: Strategic Objectives 

(1) Strengthen Partnerships with Community, Customers & Local Organizations: Establish
collaborative projects that address community needs, leverage local expertise, and share
resources for broader impact.

CIP Investments:

• Hall Street Renewable Demonstration Investment
• TC EV Expansion

(2) Increase Community Outreach and Volunteer Efforts: Organize and participate in community
service and volunteer programs that support local initiatives, to enhance TCLP’s impact on making
a positive contribution to community well-being.

CIP Investments:

• Hall Street Renewable Demonstration Investment
• TC EV Expansion

(3) Enhance Community Educational Programs & Environmental Sustainability Initiatives: Develop
and deliver educational programs focused on environmental sustainability, clean energy, and the
benefits of fiber connectivity through engaging schools, community centers, and online platforms.

CIP Investments:

• Hall Street Renewable Demonstration Investment
• Rate Analysis Calculator
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(4) Seek Mutually Beneficial Infrastructure and Technological Investments: Pursue infrastructure
projects and technological investments that offer long-term benefits to the community, such as
expanding fiber connectivity to underserved areas and investing in renewable energy sources.

CIP Investments:

• TC EV Expansion
• Smart Grid Expansion

2. Customer Experience: Elevate the customer experience by delivering unparalleled service quality,
introducing cutting-edge, customer-driven offerings, and fostering seamless, engaging
interactions across all digital and physical touchpoints.

Customer Experience Strategic Objectives 

(1) Improve Customer Service Quality and Responsiveness: Enhance response times and customer
satisfaction scores through targeted service improvements and staff training.

CIP Investments:

• Distribution Circuit Reliability
• Extensions, New Services, Overhead Line Improvements, Underground Line Improvements.
• Meters
• Street and Area Lighting
• Substation Improvements
• Rate Analysis Calculator

(2) Expand and Create New Innovative Customer Programs and Service Offerings: Introduce new
programs and services that meet and exceed evolving customer needs, with a focus on
sustainability and digital connectivity.

CIP Investments:

• TC EV Expansion
• Smart Grid Expansion
• Rate Analysis Calculator

(3) Increase Community Engagement in Sustainability & Fiber Initiatives: Increase awareness and
grow community participation within TCLP’s sustainability and fiber connectivity efforts through
outreach and engagement activities.

CIP Investments:

• Hall Street Renewable Demonstration Investment
• TC EV Expansion
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• Smart Grid Expansion
• Rate Analysis Calculator

(5) Promote Educational Initiatives and Personalized Services: Launch educational campaigns on the
benefits of sustainability and fiber connectivity by introducing personalized service offerings to
enhance customer relevance and engagement.

CIP Investments:

• Hall Street Renewable Demonstration
• Smart Grid Expansion

4. Operational & Financial Excellence: Drive excellence and resilience in energy and telecom
operations with innovative technologies and practices, prioritizing safety, reliability, and
responsiveness to TCLP customers. Bolster TCLP’s financial resilience by strategically diversifying
revenue streams and enhancing financial management practices.

Operational & Financial Excellence Strategic Objectives 

(1) Maintain Benchmark Designations for Best-in-Class Service: Uphold and secure benchmark
designations from the American Public Power Association (APPA) and other relevant bodies,
affirming TCLP’s leadership in operational reliability, safety, and customer satisfaction. This reflects
TCLP’s unwavering commitment to excellence, positioning them as the energy and telecom
provider of choice.

CIP Investments:

• Rate Analysis Calculator
• Smart Grid Expansion

(3) Diversify and Grow Sustainable Revenue Streams: Actively explore and develop new, sustainable
business models and high-value customer services that align with our mission and provide ample
diversification to ensure TCLP’s financial resilience and commitment to support community-
focused initiatives and enhance value for all stakeholders.

CIP Investments:

• TC EV Expansion
• Smart Grid Expansion

(4) Invest in Infrastructure and Smart Technology Integration: Commit to the continuous upgrade of
TCLP energy and telecom infrastructure with smart technologies. Maintaining a focus on
investments to improve operational efficiency, customer satisfaction, and reliability, that keeps
TCLP at the forefront of industry evolution.
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CIP Investments: 

• Distribution Circuit Reliability
• Equipment and Tools
• Extensions, New Services, Overhead Line Improvements, Underground Line Improvements.
• Meters
• Street and Area Lighting
• Substation Improvements
• TC EV Expansion
• Smart Grid Expansion
• Data Center Updates

5. Technology Transition: Embrace and integrate cutting-edge technologies to spearhead a culture
of innovation within TCLP. Focus on strategic investments in new technological solutions, engaging
in rigorous research and development, and forging strategic partnerships that drive organizational
growth. Aim to deliver innovative customer-centric services and solutions that not only bolster
revenue growth but also position TCLP as a pioneer in utility sector technology and service
excellence.

Technology Transition Strategic Objectives 

(1) Implement New Technological Solutions to Enhance Service Value: Identify and respond to
emerging customer needs and market trends by creating and introducing innovative services and
programs that leverage advanced technologies, to enhance customer experience and
operational excellence.

CIP Investments:

• Rate Analysis Calculator
• Smart Grid Expansion

(2) Boost Annual R&D Investment for Continuous Innovation: Prioritize a progressive increase in
R&D investment each year, focusing on strategic areas to ensure TCLP remains at the forefront of
operational efficiency, environmental sustainability, and the development of customer-centric
services.

CIP Investments:

• Smart Grid Expansion

6. Environmental Sustainability: Lead in comprehensive environmental sustainability by reducing
greenhouse gas emissions and advancing towards 100% renewable energy usage by 2040. Expand
TCLP’s commitment to include the preservation of all natural resources, adopting and promoting
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practices that ensure the sustainable management of air, water, and land. Through innovative 
initiatives and strategic partnerships, TCLP will set industry benchmarks in holistic environmental 
stewardship, extending its impact beyond energy and telecom operations to foster a healthy 
planet and sustainable future for its community and stakeholders. 

Environmental Sustainability Strategic Objectives 

(1) Reduce Greenhouse Gas Emissions: Implement initiatives aimed at significantly reducing
greenhouse gas emissions, with the goal of achieving 100% renewable energy usage by 2040.
Implement operationalizing tactics and initiatives identified within the Climate Action Plan, which
include but are not limited to clean energy resource acquisition, innovative rate designs, customer
programs and integrated resource planning.

CIP Investments:

• Rate Analysis Calculator
• TC EV Expansion
• Hall Street Renewable Demonstration Investment

(2) Drive Environmental Sustainability in TCLP Operations and Energy Usage: Reduce greenhouse gas
emissions from TCLP’s operations, facilities and fleet through strategic investments in clean
technologies and practices.

CIP Investments:

• Rate Analysis Calculator
• TC EV Expansion
• Hall Street Renewable Demonstration Investment

Conclusion 
The Capital Improvement Plan (CIP) serves as a roadmap for Traverse City Light & Power’s (TCLP) journey 
toward becoming a best-in-class utility, delivering sustainable, reliable, and innovative energy solutions to 
the community. By aligning capital investments with strategic priorities, TCLP continues to demonstrate 
leadership in adaptability, financial stewardship, and operational excellence. 

Financial Stability is at the core of the CIP, ensuring that resources are allocated wisely to balance 
immediate needs and long-term objectives. Over the next few fiscal years, TCLP will focus on maximizing 
internal resources for critical projects, such as distribution circuit rebuilds, while transitioning more 
funding toward operation and maintenance (O&M). This strategy is strengthened by leveraging 
opportunities presented by the Inflation Reduction Act (IRA), which offers grant reimbursements and 
financing for many CIP initiatives. This financial foresight ensures TCLP can maintain fiscal health while 
continuing to support innovative program recommendations within the Climate Action Plan. 

Prioritization has been further refined to reflect TCLP’s commitment to strategic decision-making and risk 
management. Staff have implemented dual methodologies to classify and schedule projects: one focused 
on aligning projects with the Strategic Plan and long-term priorities, and another emphasizing system 
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reliability for the benefit of ratepayers. Immediate projects are planned with greater precision and 
urgency, while those scheduled in later years retain flexibility to respond to changing circumstances or 
emerging opportunities. This evolving process ensures that TCLP remains nimble and responsive to both 
operational needs and community expectations. 

Recognizing the importance of adaptability, TCLP continues to evaluate the capital plan to explore 
alternative funding sources and ensure alignment with its mission and values. The CIP reflects a proactive 
approach, balancing innovation with reliability, and preparing the utility for the challenges and 
opportunities of a rapidly changing energy landscape. 

By embedding financial stability, strategic prioritization, and adaptability into its planning process, TCLP is 
building a foundation for long-term success. This plan not only supports critical infrastructure needs but 
also positions TCLP as a leader in community-focused energy solutions. Through these efforts, TCLP is 
leveraging its expertise, resources, and vision to provide value and reliability to ratepayers, while 
strengthening its reputation as a utility that leads with purpose, innovation, and sustainability. 
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Summary Pages and Individual Project Sheets by Financing Type 
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Fund Type (All)

Row Labels Sum of FY25-26 Cost Sum of FY26-27 Cost Sum of FY27-28 Cost Sum of FY28-29 Cost Sum of FY29-30 Cost Sum of FY30-31 Cost Grand Total
Distribution 3,804,374.00$  3,595,388.00$  3,494,000.00$  3,599,700.00$  3,650,500.00$  3,253,000.00$  21,396,962.00$                     

Distribution Circuit Reliability 724,374.00$  928,388.00$  1,200,000.00$  625,000.00$  925,000.00$  -$  4,402,762.00$  
CD-24 - Pine St -$  -$  -$  400,000.00$  -$  -$  400,000.00$  
HL-33 - Locust St -$  -$  -$  225,000.00$  225,000.00$  -$  450,000.00$  
MDOT - 3 Mile & Munson Relocation (NEW) 307,233.00$  -$  -$  -$  -$  -$  307,233.00$  
PC-22 - Cypress St 417,141.00$  -$  -$  -$  -$  -$  417,141.00$  
PC-22 - Munson, Davis to 3 Mile -$  -$  -$  -$  700,000.00$  -$  700,000.00$  
South Airport Road Tie -$  400,000.00$  1,200,000.00$  -$  -$  -$  1,600,000.00$  
SS-22 - New Circuit (NEW) -$  528,388.00$  -$  -$  -$  -$  528,388.00$  

Equipment and Tools 150,000.00$  30,000.00$  25,000.00$  8,000.00$  8,000.00$  8,000.00$  229,000.00$  
Capital Equipment (NEW) 135,000.00$  15,000.00$  15,000.00$  -$  -$  -$  165,000.00$  
Capital Tools 15,000.00$  15,000.00$  10,000.00$  8,000.00$  8,000.00$  8,000.00$  64,000.00$  

Extensions, New Services and Line Improvements 1,875,000.00$  1,825,000.00$  1,900,000.00$  1,975,000.00$  2,050,000.00$  2,125,000.00$  11,750,000.00$                   
Extensions and New Services 875,000.00$  900,000.00$  925,000.00$  950,000.00$  975,000.00$  1,000,000.00$  5,625,000.00$  
Overhead Line Improvements 550,000.00$  450,000.00$  475,000.00$  500,000.00$  525,000.00$  550,000.00$  3,050,000.00$  
Underground Line Improvements 450,000.00$  475,000.00$  500,000.00$  525,000.00$  550,000.00$  575,000.00$  3,075,000.00$  

Meters 140,000.00$  147,000.00$  154,000.00$  161,700.00$  437,500.00$  875,000.00$  1,915,200.00$  
Meter Procurement 140,000.00$  147,000.00$  154,000.00$  161,700.00$  437,500.00$  875,000.00$  1,915,200.00$  

Smart Grid 205,000.00$  -$  -$  300,000.00$  -$  -$  505,000.00$  
Division and South Airport Automatic Healing (NEW) -$  -$  -$  300,000.00$  -$  -$  300,000.00$  
Smart Grid - Capacitor Banks 180,000.00$  -$  -$  -$  -$  -$  180,000.00$  
AMI Upgrade 25,000.00$  -$  -$  -$  -$  -$  25,000.00$  

Street and Area Lighting 150,000.00$  160,000.00$  160,000.00$  170,000.00$  170,000.00$  180,000.00$  990,000.00$  
Street and Area Lighting Projects 150,000.00$  160,000.00$  160,000.00$  170,000.00$  170,000.00$  180,000.00$  990,000.00$  

Substation Improvements 360,000.00$  505,000.00$  55,000.00$  360,000.00$  60,000.00$  65,000.00$  1,405,000.00$  
Cass Road #1 Transformer 100,000.00$  -$  -$  -$  -$  -$  100,000.00$  
Distribution Substation Relay Replacement -$  -$  -$  300,000.00$  -$  -$  300,000.00$  
Operational Technology Solutions -$  450,000.00$  -$  -$  -$  -$  450,000.00$  
Substation Fiber (NEW) 70,000.00$  -$  -$  -$  -$  -$  70,000.00$  
Substation Improvement Projects 50,000.00$  55,000.00$  55,000.00$  60,000.00$  60,000.00$  65,000.00$  345,000.00$  
Substation Networking (NEW) 140,000.00$  -$  -$  -$  -$  -$  140,000.00$  

Underground Line Improvements 200,000.00$  -$  -$  -$  -$  -$  200,000.00$  
Park Place Undergrounding (NEW) 200,000.00$  -$  -$  -$  -$  -$  200,000.00$  

Electric Vehicle Charging Station -$  150,000.00$  -$  150,000.00$  -$  -$  300,000.00$  
Electric Vehicle Charging Station -$  150,000.00$  -$  150,000.00$  -$  -$  300,000.00$  

TC EV Expansion -$  150,000.00$  -$  150,000.00$  -$  -$  300,000.00$  
Facilities 511,000.00$  200,000.00$  50,000.00$  50,000.00$  225,000.00$  50,000.00$  1,086,000.00$  

Facility Improvements 365,000.00$  50,000.00$  50,000.00$  50,000.00$  50,000.00$  50,000.00$  615,000.00$  
Facility Improvement Projects 50,000.00$  50,000.00$  50,000.00$  50,000.00$  50,000.00$  50,000.00$  300,000.00$  
HVAC Units (NEW) 275,000.00$  -$  -$  -$  -$  -$  275,000.00$  
Radio Repeater Move (NEW) 20,000.00$  -$  -$  -$  -$  -$  20,000.00$  
ESO Room Updates (NEW) 20,000.00$  -$  -$  -$  -$  -$  20,000.00$  

Technology 146,000.00$  150,000.00$  -$  -$  175,000.00$  -$  471,000.00$  
Computers (NEW) 56,000.00$  -$  -$  -$  -$  -$  56,000.00$  
Data Center Updates -$  150,000.00$  -$  -$  175,000.00$  -$  325,000.00$  
Security Information and Event Mgmt (SIEM) (NEW) 50,000.00$  -$  -$  -$  -$  -$  50,000.00$  
Rate Analysis Calculator (NEW) 40,000.00$  -$  -$  -$  -$  -$  40,000.00$  

Generation 200,000.00$  -$  -$  3,500,000.00$  -$  -$  3,700,000.00$  

Traverse City Light and Power
Summary of Projects by Asset Category

Six Year Capital Improvement Plan
Fiscal Years 2025-26 through 2030-31
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Row Labels Sum of FY25-26 Cost Sum of FY26-27 Cost Sum of FY27-28 Cost Sum of FY28-29 Cost Sum of FY29-30 Cost Sum of FY30-31 Cost Grand Total

Traverse City Light and Power
Summary of Projects by Asset Category

Six Year Capital Improvement Plan
Fiscal Years 2025-26 through 2030-31

Generation 200,000.00$  -$  -$  3,500,000.00$  -$  -$  3,700,000.00$  
Hall Street Renewable Demonstration Investment 200,000.00$  -$  -$  -$  -$  -$  200,000.00$  
Renewable/Battery Storage Demonstration -$  -$  -$  3,500,000.00$  -$  -$  3,500,000.00$  

Joint TCLP (City or other Governmental Agency such as DDA) -$  -$  -$  500,000.00$  500,000.00$  500,000.00$  1,500,000.00$  
Underground Line Improvements -$  -$  -$  500,000.00$  500,000.00$  500,000.00$  1,500,000.00$  

Upgrade Front Street Underground Lighting Circuits and Receptacles -$  -$  -$  500,000.00$  500,000.00$  500,000.00$  1,500,000.00$  
Transmission -$  -$  650,000.00$  -$  883,200.00$  883,200.00$  2,416,400.00$  

Substation Improvements -$  -$  650,000.00$  -$  -$  -$  650,000.00$  
Transmission Substation Relay Replacement -$  -$  650,000.00$  -$  -$  -$  650,000.00$  

Transmission Line Reconstruction -$  -$  -$  -$  883,200.00$  883,200.00$  1,766,400.00$  
Cass Road Substation to Cass Junction -$  -$  -$  -$  883,200.00$  883,200.00$  1,766,400.00$  

Fiber 14,665,000.00$                     1,130,000.00$  20,000.00$  20,000.00$  20,000.00$  20,000.00$  15,875,000.00$                     
Other 225,000.00$  170,000.00$  20,000.00$  20,000.00$  20,000.00$  20,000.00$  475,000.00$  

Capital Tools - Fiber 75,000.00$  20,000.00$  20,000.00$  20,000.00$  20,000.00$  20,000.00$  175,000.00$  
Fiber Equipment (NEW) 150,000.00$  150,000.00$  -$  -$  -$  -$  300,000.00$  

Smart Grid 14,440,000.00$                     960,000.00$  -$  -$  -$  -$  15,400,000.00$                     
Smart Grid Expansion 13,440,000.00$                   -$  -$  -$  -$  -$  13,440,000.00$                   
Fiber Drop Costs (NEW) 1,000,000.00$  960,000.00$  -$  -$  -$  -$  1,960,000.00$  

Grand Total 19,180,374.00$                     5,075,388.00$  4,214,000.00$  7,819,700.00$  5,278,700.00$  4,706,200.00$  46,274,362.00$                     

Notes
1. This worksheet is for illustration purposes and only is supplemental to the plan.
2. Actual fiscal year that a project may be undertraken may differ from the fiscal year depicted in this spreadsheet.  Dollar amounts are estimates for information only and are not a part of the official plan.
3. Capital projects not routine in nature will be subject to a project authorization request before commencing.
4. Street lighting projects are subject to funding requirements per the Decorative Lighting Policy and Street Lighting Operations and Maintenance Policy.
5. The utility is currently analyzing combining the Fiber Fund into the Electric Fund and did not delineate the projects between the Electric and Fiber Fund.
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Fund Type (All)

Row Labels Sum of FY25-26 Cost Sum of FY26-27 Cost Sum of FY27-28 Cost Sum of FY28-29 Cost Sum of FY29-30 Cost Sum of FY30-31 Cost Grand Total
Federal/State -$  75,000.00$  -$  3,575,000.00$  -$  -$  3,650,000.00$       

Electric Vehicle Charging Station -$  75,000.00$  -$  75,000.00$  -$  -$  150,000.00$           
Electric Vehicle Charging Station -$  75,000.00$  -$  75,000.00$  -$  -$  150,000.00$          

TC EV Expansion -$  75,000.00$  -$  75,000.00$  -$  -$  150,000.00$          
Generation -$  -$  -$  3,500,000.00$  -$  -$  3,500,000.00$       

Generation -$  -$  -$  3,500,000.00$  -$  -$  3,500,000.00$      
Renewable/Battery Storage Demonstration -$  -$  -$  3,500,000.00$  -$  -$  3,500,000.00$      

Financing 14,785,000.00$                     960,000.00$  -$  -$  -$  -$  15,745,000.00$    
Distribution 345,000.00$  -$  -$  -$  -$  -$  345,000.00$           

Equipment and Tools 135,000.00$  -$  -$  -$  -$  -$  135,000.00$          
Capital Equipment (NEW) 135,000.00$  -$  -$  -$  -$  -$  135,000.00$          

Substation Improvements 210,000.00$  -$  -$  -$  -$  -$  210,000.00$          
Substation Fiber (NEW) 70,000.00$  -$  -$  -$  -$  -$  70,000.00$             
Substation Networking (NEW) 140,000.00$  -$  -$  -$  -$  -$  140,000.00$          

Fiber 14,440,000.00$                     960,000.00$  -$  -$  -$  -$  15,400,000.00$    
Smart Grid 14,440,000.00$                   960,000.00$  -$  -$  -$  -$  15,400,000.00$   

Smart Grid Expansion 13,440,000.00$                   -$  -$  -$  -$  -$  13,440,000.00$   
Fiber Drop Costs (NEW) 1,000,000.00$  960,000.00$  -$  -$  -$  -$  1,960,000.00$      

Internal 4,195,374.00$  4,040,388.00$  4,214,000.00$  4,244,700.00$  5,278,700.00$  4,706,200.00$  26,679,362.00$    
Distribution 3,259,374.00$  3,595,388.00$  3,494,000.00$  3,599,700.00$  3,650,500.00$  3,253,000.00$  20,851,962.00$    

Distribution Circuit Reliability 724,374.00$  928,388.00$  1,200,000.00$  625,000.00$  925,000.00$  -$  4,402,762.00$      
CD-24 - Pine St -$  -$  -$  400,000.00$  -$  -$  400,000.00$          
HL-33 - Locust St -$  -$  -$  225,000.00$  225,000.00$  -$  450,000.00$          
MDOT - 3 Mile & Munson Relocation (NEW) 307,233.00$  -$  -$  -$  -$  -$  307,233.00$          
PC-22 - Cypress St 417,141.00$  -$  -$  -$  -$  -$  417,141.00$          
PC-22 - Munson, Davis to 3 Mile -$  -$  -$  -$  700,000.00$  -$  700,000.00$          
South Airport Road Tie -$  400,000.00$  1,200,000.00$  -$  -$  -$  1,600,000.00$      
SS-22 - New Circuit (NEW) -$  528,388.00$  -$  -$  -$  -$  528,388.00$          

Equipment and Tools 15,000.00$  30,000.00$  25,000.00$  8,000.00$  8,000.00$  8,000.00$  94,000.00$             
Capital Equipment (NEW) -$  15,000.00$  15,000.00$  -$  -$  -$  30,000.00$             
Capital Tools 15,000.00$  15,000.00$  10,000.00$  8,000.00$  8,000.00$  8,000.00$  64,000.00$             

Extensions, New Services and Line Improvements 1,875,000.00$  1,825,000.00$  1,900,000.00$  1,975,000.00$  2,050,000.00$  2,125,000.00$  11,750,000.00$   
Extensions and New Services 875,000.00$  900,000.00$  925,000.00$  950,000.00$  975,000.00$  1,000,000.00$  5,625,000.00$      
Overhead Line Improvements 550,000.00$  450,000.00$  475,000.00$  500,000.00$  525,000.00$  550,000.00$  3,050,000.00$      
Underground Line Improvements 450,000.00$  475,000.00$  500,000.00$  525,000.00$  550,000.00$  575,000.00$  3,075,000.00$      

Meters 140,000.00$  147,000.00$  154,000.00$  161,700.00$  437,500.00$  875,000.00$  1,915,200.00$      
Meter Procurement 140,000.00$  147,000.00$  154,000.00$  161,700.00$  437,500.00$  875,000.00$  1,915,200.00$      

Smart Grid 205,000.00$  -$  -$  300,000.00$  -$  -$  505,000.00$          
Division and South Airport Automatic Healing (NEW) -$  -$  -$  300,000.00$  -$  -$  300,000.00$          
Smart Grid - Capacitor Banks 180,000.00$  -$  -$  -$  -$  -$  180,000.00$          
AMI Upgrade 25,000.00$  -$  -$  -$  -$  -$  25,000.00$             

Street and Area Lighting 150,000.00$  160,000.00$  160,000.00$  170,000.00$  170,000.00$  180,000.00$  990,000.00$          
Street and Area Lighting Projects 150,000.00$  160,000.00$  160,000.00$  170,000.00$  170,000.00$  180,000.00$  990,000.00$          

Substation Improvements 150,000.00$  505,000.00$  55,000.00$  360,000.00$  60,000.00$  65,000.00$  1,195,000.00$      
Cass Road #1 Transformer 100,000.00$  -$  -$  -$  -$  -$  100,000.00$          
Distribution Substation Relay Replacement -$  -$  -$  300,000.00$  -$  -$  300,000.00$          
Operational Technology Solutions -$  450,000.00$  -$  -$  -$  -$  450,000.00$          

Traverse City Light and Power
Summary of Projects by Funding Type

Six Year Capital Improvement Plan
Fiscal Years 2025-26 through 2030-31
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Fund Type (All)

Row Labels Sum of FY25-26 Cost Sum of FY26-27 Cost Sum of FY27-28 Cost Sum of FY28-29 Cost Sum of FY29-30 Cost Sum of FY30-31 Cost Grand Total

Traverse City Light and Power
Summary of Projects by Funding Type

Six Year Capital Improvement Plan
Fiscal Years 2025-26 through 2030-31

Substation Improvement Projects 50,000.00$  55,000.00$  55,000.00$  60,000.00$  60,000.00$  65,000.00$  345,000.00$          
Electric Vehicle Charging Station -$  75,000.00$  -$  75,000.00$  -$  -$  150,000.00$           

Electric Vehicle Charging Station -$  75,000.00$  -$  75,000.00$  -$  -$  150,000.00$          
TC EV Expansion -$  75,000.00$  -$  75,000.00$  -$  -$  150,000.00$          

Facilities 511,000.00$  200,000.00$  50,000.00$  50,000.00$  225,000.00$  50,000.00$  1,086,000.00$       
Facility Improvements 365,000.00$  50,000.00$  50,000.00$  50,000.00$  50,000.00$  50,000.00$  615,000.00$          

Facility Improvement Projects 50,000.00$  50,000.00$  50,000.00$  50,000.00$  50,000.00$  50,000.00$  300,000.00$          
HVAC Units (NEW) 275,000.00$  -$  -$  -$  -$  -$  275,000.00$          
Radio Repeater Move (NEW) 20,000.00$  -$  -$  -$  -$  -$  20,000.00$             
ESO Room Updates (NEW) 20,000.00$  -$  -$  -$  -$  -$  20,000.00$             

Technology 146,000.00$  150,000.00$  -$  -$  175,000.00$  -$  471,000.00$          
Computers (NEW) 56,000.00$  -$  -$  -$  -$  -$  56,000.00$             
Data Center Updates -$  150,000.00$  -$  -$  175,000.00$  -$  325,000.00$          
Security Information and Event Mgmt (SIEM) (NEW) 50,000.00$  -$  -$  -$  -$  -$  50,000.00$             
Rate Analysis Calculator (NEW) 40,000.00$  -$  -$  -$  -$  -$  40,000.00$             

Fiber 150,000.00$  150,000.00$  -$  -$  -$  -$  300,000.00$           
Fiber to the Premise 150,000.00$  150,000.00$  -$  -$  -$  -$  300,000.00$          

Fiber Equipment (NEW) 150,000.00$  150,000.00$  -$  -$  -$  -$  300,000.00$          
Generation 200,000.00$  -$  -$  -$  -$  -$  200,000.00$           

Generation 200,000.00$  -$  -$  -$  -$  -$  200,000.00$          
Hall Street Renewable Demonstration Investment 200,000.00$  -$  -$  -$  -$  -$  200,000.00$          

Joint TCLP (City or other Governmental Agency such as DDA) -$  -$  -$  500,000.00$  500,000.00$  500,000.00$  1,500,000.00$       
Underground Line Improvements -$  -$  -$  500,000.00$  500,000.00$  500,000.00$  1,500,000.00$      

Upgrade Front Street Underground Lighting Circuits and Receptacles -$  -$  -$  500,000.00$  500,000.00$  500,000.00$  1,500,000.00$      
Other 75,000.00$  20,000.00$  20,000.00$  20,000.00$  20,000.00$  20,000.00$  175,000.00$           

Other 75,000.00$  20,000.00$  20,000.00$  20,000.00$  20,000.00$  20,000.00$  175,000.00$          
Capital Tools - Fiber 75,000.00$  20,000.00$  20,000.00$  20,000.00$  20,000.00$  20,000.00$  175,000.00$          

Transmission -$  -$  650,000.00$  -$  883,200.00$  883,200.00$  2,416,400.00$       
Substation Improvements -$  -$  650,000.00$  -$  -$  -$  650,000.00$          

Transmission Substation Relay Replacement -$  -$  650,000.00$  -$  -$  -$  650,000.00$          
Transmission Line Reconstruction -$  -$  -$  -$  883,200.00$  883,200.00$  1,766,400.00$      

Cass Road Substation to Cass Junction -$  -$  -$  -$  883,200.00$  883,200.00$  1,766,400.00$      
Local Grant/ Contribution 200,000.00$  -$  -$  -$  -$  -$  200,000.00$           

Distribution 200,000.00$  -$  -$  -$  -$  -$  200,000.00$           
Underground Line Improvements 200,000.00$  -$  -$  -$  -$  -$  200,000.00$          

Park Place Undergrounding (NEW) 200,000.00$  -$  -$  -$  -$  -$  200,000.00$          
Grand Total 19,180,374.00$                     5,075,388.00$  4,214,000.00$  7,819,700.00$  5,278,700.00$  4,706,200.00$  46,274,362.00$    
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